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Context of our school:   
 
Our school is a six-year, non-denominational, rural comprehensive school located in the town of 
Biggar.  We are part of the Biggar Learning Community, which comprises Biggar High and our 
twelve associated primary schools. Our catchment encompasses a wide geographical spread 
covering the south of our local authority and 85% of our pupils are transported to school each day. 
The school has a current roll of approximately 655 pupils, of whom approximately 9% receive free 
school meals. The school has a Head Teacher, 3 Depute Head Teachers, 8 Faculty Heads 
(English and Literacy; Maths and Numeracy; Humanities; Technologies; Business Education, IT 
and RME; Science; PE and Health and Wellbeing; Modern Languages and IDL); 4 PTs- 3 Pupil 
Support and 1 Learning Support and 36 class teachers. There are also 4 school support assistants, 
one YCFL worker and 5 office staff. 
 
As part of South Lanarkshire Council’s investment in improving school buildings, our new school 
was built and opened in 2009.  
 
Biggar High School is an educational environment where we believe everyone is provided with 
opportunities to achieve their full potential- indeed this is central to our school’s vision and aims. 
We are a Rights Respecting Level 2 school: It has been recognised that within our school there is a 
strong ethos of openness, equality, fairness, trust and mutual respect between all staff and 
students, a school in which there is a strong sense and emphasis on pupil voice, participation and 
involvement, where there is a strong sense of belonging and ownership, and a clear purpose of 
recognising effort in all its forms-  a school which prides itself in the celebration of achievement and 
success.  
 
At Biggar High School we strive at all times to provide a safe and secure learning environment that 
provides all our young people with the equal opportunity to fulfil their potential and prepare them 
with appropriate and meaningful skills for learning, life and work beyond school. Working in 
partnership with parents and others in our school and local community, we consistently encourage 
our pupils to become: 
 
Successful Learners – who take responsibility for their own learning and self-development. 
Confident Individuals – who have a high self-esteem and value their own worth. 
Responsible Citizens – who show respect and care for each other and their community. 
Effective Contributors – who make a positive contribution to society and the world of work. 
 
 
We offer a wide and varied range of extra-curricular activities and continually encourage all our 
children to participate and develop new interests and skills in their lives.  We view such activities as 
integral to further developing our school’s sense of community, further building positive 
relationships between staff and pupils, and providing further opportunities for our young people to 
experience success across the wide variety of contexts for learning.   
 
We provide and encourage opportunities for as many of our young people as possible to grasp and 
assume experiences of responsibility and leadership- our activities beyond the classroom include: 
Pupil Council, music, dance and drama, public speaking and debating, cookery, science, STEM-
engineering and technology, fundraising, mentoring and buddying, and a wide variety of sports (as 
recently recognised by our most recent second consecutive Sports Scotland Gold Award). 
 
Pupil and parent surveys show high levels of satisfaction with the educational services we provide 
for our young people. In most key indicators the school performs well in terms of SQA attainment 
against virtual comparator measures and in particular in supporting senior pupils into sustained 
positive destinations. 
 
We believe we have very good reason to be immensely proud of all in our school community and 
reflection on this session will positively challenge us to focus with renewed energies towards the 
school year ahead based on the collegiality, adaptability and resilience shown by all in recent 
times. 
 

file:///C:/Users/rstewart/AppData/Local/Microsoft/Windows/INetCache/IE/Downloads/BIGGAR%20HIGH%20values%20November%202015.doc


 

BHS S and Q 2021/22 Page 3 
 

 

 

 

 

Review of progress for session Aug 2021- June 2022 

School priority 1: Ensuring the happiness and wellbeing of our children 
 

Assessment of children's progress HGIOS?4 QIs (select from drop down menus) 
3.1 Ensuring wellbeing, equality and inclusion 

 

Strategy 
What did we set out to do? 
 
Google Classroom- set up/ delivery/ CLPL. Pupil and parent surveys highlighted much more 
satisfaction with remote learning platforms compared to lockdown 1, especially in relation 
to appropriateness of curriculum material and effective teacher feedback.  Staff and pupil 
digital learning skills have increased exponentially, supported by both internal school CLPL 
activities and local authority support.  

ACHIEVED 

High levels of satisfaction with ongoing Covid risk mitigations (and unanimous pupil/ staff 
buy in). 

ACHIEVED 

Most pupils engaging regularly in remote learning (almost all pupils enrolled in remote 
classrooms and alternatives in place for those who were unable to access) and providing 
continuity of timetable/ teacher for all pupils in recovery blocks to fully support recovery/ 
reinforcement of learning undertaken during lockdown. 

ACHIEVED 
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Equity Awareness and IT provision to all Equity pupils- school approach to supporting 
equity complimented and used by CPAG as a model of good practice with parents, pupils 
and staff consultation on an updated and revised ‘Cost of the School Day’ policy. 

ACHIEVED 

We believe we excelled in our provision of support and care of all members of our school 
community- being approachable at all times and being solution-focused in responding 
quickly to pastoral, family and health and well-being issues/ concerns. 

ACHIEVED 

A successful alternative remote primary secondary transition package in place (Blast Off To 
Biggar!) allowing pupils to access subject lessons and connect with teaching staff. 
Individual walk rounds with families with pupils who had an identified additional support 
need and a return to a full three day familiarisation induction before school return supported 
this process with all new S1s identifying as being much more confident and re-assured 
about starting high school. Follow up remote parent/ pupils sessions with our Parent 
Council offered further advice and re-assurance. 

ACHIEVED 

Ensure all pupils have access to appropriate IT/ Wi-Fi to support home learning. 

 
ACHIEVED (in relation to IT) 

 
 
Year group tracking and monitoring processes now quality assured and revised to facilitate 
sharper focus on targeted support, consolidation of learning and challenge and support of 
identified pupils as required within existing resources.  
 
ACHIEVED 

 
Implement Counselling programme (TEENTALK) for identified pupils through Pupil Support 
RAM (Resource Allocation Meeting) process- programme in place offering up to 15 slots of 
bespoke weekly support to identified pupils with evidenced improvement in individuals’ 
HWB. 
 
ACHIEVED 
 
 
Implementation of revised attendance procedures to target attendance issues more quickly 
and effectively (with particular focus on closer tracking of FME and SIMD 1-3 pupils). 
Procedures agreed with Pupil Support/ Office team with a view to early intervention/ 
reducing long term absences- tracked through monthly annual updates at Pupil Support 
meetings. Resulting increased attendance of SIMD 1 and 2 +FSM pupils (80.2% in 2018/19; 81.2% in 
2019/20; 86.6% in 2020/21); increased attendance of SIMD 3-10 no FSM pupils (91.5% in 2018/19; 90.6% 
in 2019/20; 94.3% in 2020/21); increased total attendance (90.1% in 2018/19; 88.9% in 2019/20; 93% in 
2020/21) and reduction in gap between SIMD 1 and 2 +FSM and SIMD 3-10 +no FSM (-11.3% in 2018/19; 
-9.4% in 2019/20; -7.7% in 2020/21) 

 
 

ACHIEVED 
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Implement Learning Hub ‘supported learning’ space for pupils requiring a stronger focus on 
nurture. Structure for this in place, pupils identified and measured improvements in self-
esteem and key skills progress identified. Implementing ‘Breathing Space’ room for pupils 
requiring planned/ unplanned time-outs from classes to self-regulate. 
 
ACHIEVED 
 
 
 
Develop an integrated/ coherent system to support disengaged/ interrupted learners using 
three staff targeting and supporting identified pupils (senior pupils focus in the first 
instance). 12 most vulnerable pupils identified in October with a view to supporting 
maximising achievement of appropriate qualifications at pupils’ identified level(s) and a 
follow up sweep of identified pupils during study leave to capture appropriate assessment 
work re. SQA N3/N4 and units. 
 
PARTLY ACHIEVED (over 80% of all pupils with outstanding assessment work engaged and delivered relevant work 

and a significant increase in the number of interrupted learners achieving 5@ awards) 
 
 
Implement GL Pass system to monitor progress of pupils identified as requiring additional 
pastoral support. Pupils identified as needing support through RAM process have GL entry 
and exit assessments done to measure intended improvements and to inform next steps. 
 
CARRIED OVER TO 22/23 PLANNING 

 
 
Identifying ways to reinforce structures and support for pupils with additional support 

needs using IT/ remote learning platforms and in school technology.  
 
PARTLY ACHIEVED- School has supported SLC in piloting Read/ Write software for ASN pupils on 

chrome-books to support trouble shooting issues with functionality. 
 
 

 
Continuing to promote ‘Cost Of The School Day’ approaches to supporting all pupils to fully 
access our core and wider curriculum and support families re. financial and resource 
commitments in relation to education provision. Update of school equity policy issued in 
September with the aim to meet/ address equity issues as they arise. Confidential web link 
contact also active as well as engagement with SLC Wellbeing Support team.  
Continue to advertise website route for pupils/ parents to (confidentially) contact Pupil 
Support to set up appointments to discuss pertinent pastoral care/ equity issues 
 
ACHIEVED 
 
 
Re-establish celebrating success approaches using existing merit scheme/ Pupil of the 
Month/ school newsletter/ annual Awards ceremony etc. Built into school calendar- 
information to be publicised via school social media platforms. Reinforce pupil positivity 
and engagement in learning. 
 
ACHIEVED 
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All teaching and classroom assistant staff engaged in Stage 2 of SLC Attachment Theory 
training and SLC Promoting Positive Behaviour (with staff encouraged to refer to PPB 
support strategies in relation to classroom behaviour management approaches). Completed 
by all relevant staff and, where practical, theory applied into practice and Lead and 
Ambassador trainers identified. 
 

ACHIEVED 

 
 
Electronic referral system on Seemis (initially trialled) now fully in place for both behaviour 
and pastoral referrals to improve efficiency and speed of restorative action/ communication. 
 
ACHIEVED 
 
 
 
Initiate process of consulting fully on existing anti-bullying policy and amending according 
to new SLC ‘Treat Me Well’ guidelines and stakeholder feedback. Stakeholder feedback 
acknowledged and used to support revised policy. School community aware of new 
processes with a view to reduction over time in reported incidents and increased pupil 
confidence in school in relation to peer relationships. Using the new Seemis referral system 
for bullying incidents following appropriate training and dissemination.  
 
PARTLY ACHIEVED (Success of early intervention/ remediation processes in relation to any form of 

discrimination/ bullying using the SLC ‘Treat Me Well’ guidance to be closely monitored in session 2022/23) 

 
 
Continue to implement/ operate tracking and monitoring processes for S1-S6 pupils to allow 
for early intervention if issues arise re. effort/ behaviour/ motivation in school and at home 
and build into school quality assurance calendar at key reporting times in the school year. 
Year group tracking and monitoring processes now revised to take this into account and 
focus on targeted support and consolidation as required within existing resources. 

 
ACHIEVED 
 
 
School to continue to take a strategic approach to promoting pupil voice and encouraging 
learner agency through subject and whole school channels, use existing structures to 
promote developments in digital learning (Digital Schools Award ambition); LGBT 
awareness (LGBT Charter ambition); (RRSA) Children’s Rights (through IDL approaches) 
and Learning for Sustainability promotion. 
 
PARTLY ACHIEVED- groundwork for all above ‘awards’ underway in 2021/22 and fully incorporated into school 

improvement plan for 2022/23. 

 
 
 
Finalise plans to ensure plans for Equity Participatory Budgeting are in place and pupil/ 
parent consultation ensures open decision making as to PB spend. Pupil voice on spending 
decisions central to the process- funding for outdoor seating, ‘Breathing Space’ quiet room 
and S1-S3 Health and Wellbeing days all implemented. 
 
ACHIEVED 

 
 
 
Continue to publicise the range of equity supports offered through school, community, local 
authority channels through weekly Pupil and parent SWAY newsletter bulletins.  
 
ACHIEVED 
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Equity funding support for 20 hours of Youth and Family support staff to provide support for 
identified (through RAM processes) vulnerable pupils in school re. one to one support 
inside/ outside the classroom. 
 
ACHIEVED 
 
 
In relation to LGBT+ inclusion, all teaching staff trained in TIE module 1 raising awareness 
programme and LGBT+ lunchtime drop in sessions established. 
 
ACHIEVED 
 
 
 
At the root of our success in supporting our young people was the positive attitude and 
flexibility of the entire school community to embrace new styles and approaches to learning 
and when in school to fully support all aspects of risk assessment processes. 

Progress and Impact: 
 
As evidenced thorugh pupil/ parent survey questionnaires: 

 
 Almost all noted that they were confident with support provided by their teachers. 

 
 Almost all knew how to access work set during remote learning. 

 
 Almost all senior pupils noted that teachers were supportive of them in preparation for 

assessments. 
 

 Almost all noted that they had confidence in the suport offered by pastoral teachers. 
 

 Almost all S1-S3 pupils were satisfied with the regular feedback for their teachers and the 
advice offered on how to improve. 

 
 All pupils noted they knew who to contact if requiring support. 

 

 Most pupils and parents knew that support information could be found at the Living 
Well@BHS tab on the school website 

 
 
 
 
 
 

Next Step(s) to inform School Improvement Plan for 2022/2023:  
 
Pupil/ parents surveys highlighted general satisfaction with the remote learning provision-some parents noted 
ongoing concerns about not being able to support their child’s learning and teachers offered further 
differentiation strategies as and when required. These will be an improvement plan focus for subject teams 
this session. 

Teaching staff will continue to be involved in a wide range of in-house and SLC PRD in relation to working 
smarter and more effectively with IT and delivering increasingly effective learning and teaching in class and 
homework/ home study engagement and feedback through our Google Classroom platform..  

Parents will continue to be encouraged to sign up to Guardian e-mail, allowing them to see weekly progress of 
their child’s work/ study to be undertaken at home and support their child’s organisation of and motivation 
towards home study/ home learning. 
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Introduce structured and targeted positive mental health materials into PSE courses (leading to certification)- 
with a particular focus on body image/ appearance (from S3 SHINE survey) and positive relationships. 
 
Use existing structures to promote/ progress developments in digital learning (Digital Schools Award 
ambition); LGBT awareness (LGBT Charter ambition); (RRSA) Children’s Rights re-accreditation (through IDL 
approaches) and Learning for Sustainability promotion. 

 
In relation to supporting our care experienced pupils implementing a more structured model (using The 
Promise principles) of focused and targeted tracking, monitoring and support for our pupils with a dedicated 
lead teacher. 
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School priority 2:  Raising Attainment and Achievement 
 

NIF Priority (select from drop down menus) 
Improvements in attainment, particularly  in 
literacy and numeracy 
NIF Driver  
Assessment of children's progress 
Performance information 

HGIOS?4 QIs (select from drop down menus) 
3.2 Raising attainment and achievement 
2.2 Curriculum 
1.1 Self-evaluation for self-improvement 
 

Strategy 
What did we set out to do? 
 
Interrogate September/ October 2021 INSIGHT performance information and February 2022 
update to identify strengths and development needs in relation to performance against VC 
in key indicators and use this to inform future whole school and subject improvement 
planning targets. 
 
ACHIEVED 
 
 
Reduce attendance anomalies to facilitate identification of attendance issues and provide 
support interventions as required. 

 
PARTLY ACHIEVED- staffing issues halted more focused implementation of this target 

 
 
Increased Parental awareness of ASN policies and procedures via school website tab and 
communications from Parent Council ASN sub-group 
 
ACHIEVED 

 

 
Pupils further supported to fully understand the implications of what is involved in ‘My Brighter 
Future’ college courses. 
 
ACHIEVED 
 

 
 

LITERACY 
 
S4 leavers 
 

 In 2021 almost all (91.67%, VC 90.83%) attained Level 3 or better by the time they left 
school. This is above VC.  

 Most (75.00% VC 82.50%) attained literacy Level 4 or better.  
 Less than half (25.00%, VC 39.17%) attained Level 5 in Literacy.  
 Performance in literacy by the S4 leaver cohort has greatly increased at Level 3 in 2021 in 

comparison to 2020 
 

S5 Leavers 
 

 Most S5 leavers attained literacy at SCQF level 4 (81.82% VC 93.33%).  
 The majority of S5 leavers attained Literacy at SCQF level 5 (57.59% VC 72.12%). The 

percentage of young people attaining literacy at SCQF level 6 is in line with our VC in 2021 
(27.27% VC 30.61%) 
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S6 Leavers 
 

 In 2021 all S6 leavers attained Literacy Level 4 or more before leaving school. Almost all 
attained Literacy Level 5 (96.51%, VC 98.60).  

 Most S6 leavers attained literacy at SCQF level 6 (81.82% VC 93.33%).  
 In 2021 the performance of S6 Leavers was above the Virtual Comparator for Level 3 and 

4 Literacy.  
 The percentage of S6 pupils leaving with Level 6 Literacy rose by 10% between 2020 and 

2021 

 
Actions for 22/23 Improvement Planning . . . Literacy 
 

 More robust tracking and monitoring from S1 to identify pupils performing below 
expectation and or requiring interventions- SIMD 1 and 2 + FME, including Purple Box 
tracking and monitoring CAT; Care; Interrupted Learners. Intensive Student Support 
System for targeted support of S3/S4 pupils (with interrupted/ low attendance) 

 Banking evidence by late S3/early S4 – especially literacy. 
 Literacy units – identifying effective practice in other SLC schools and Insight team 
 Teacher literacy group raising profile of value of whole school literacy – ‘disciplinary 

literacy’ 
 Literacy section on S1 – S3 Google Classrooms – encourage early parental 

engagement/workshops 
 Clydesdale Virtual School – year one ‘policy into practice’ implementation 
 Literacy groups S1/S2 – IDL/Reading Recovery (impact of…) • Enrolment – baseline 

literacy/numeracy in senior phase  

 
 

Numeracy 

 
S4 leavers 

 
 In 2021 all S4 Leavers attained Level 3 or better in Numeracy.  
 Most attained Level 4 (83.33%, VC 65.00%) or better by the time they left school. This is 

greatly above VC.  
 Performance in Numeracy by the S4 leaver cohort has greatly increased at Level 3 and 

Level 4 in 2021 in comparison to 2020. 

 
S5 leavers 

 
 In 2021 the performance in Numeracy at Level 3 was equal to the VC (both 93.94%)  
 Most S5 leavers attained numeracy at SCQF level 4 (81.82% VC 86.67%).  
 Less than half of S5 leavers attain Numeracy at SCQF level 5 (45.45% VC 55.76%). 

However, it is worth noting that Level 5 Numeracy awards have been increasing for the last 
two years.  

 The percentage of young people attaining Numeracy at SCQF level 6 is in line VC in 2021 
(6.06% VC 7.27%)  

 Numeracy is ‘in line’ with the VC at all levels 
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S6 leavers 

 
 In 2021 almost all S6 leavers attained Numeracy Level 4 (98.84% VC 98.60%) or more 

before leaving school.  
 Most attained Numeracy Level 5 (88.37%, VC 92.67%).  
 The percentage of S6 pupils achieving Level 5 Numeracy increased by 15% between 2020 

and 2021.  
 The majority of S6 leavers attained Numeracy at SCQF level 6 (54.65% VC 45.35%). This 

is well above the Virtual Comparator.  
 In 2021 the performance of S6 Leavers was above the Virtual Comparator for Level 4 and 

6 Numeracy.  
 The percentage of S6 pupils leaving with Level 6 Numeracy rose by almost 15% between 

2020 and 2021.  
 Performance in Numeracy by the S6 leaver cohort has increased at all Levels in 2021 in 

comparison to 2020. 

 
Actions for 22/23 Improvement Planning . . . Numeracy 

 
 S3 Numeracy period 
 Maths recovery training and implementation 22/23   
 40 young people currently doing N5 Numeracy Apps due to the removal of N4 maths. 
 Consolidation of Apps as option progression (Higher?)  

 

 
 

ATTAINMENT- ALL LEAVERS 
 
 
Against ourselves: 
 

• Lowest 20% displays an undulating pattern.  It appears to rise and fall each subsequent 
year. 

• The middle 60% showed improvement from 2017-2019,  fell in 2020 but has risen again in 
2021 to the highest value of all 5 years on record   

• The highest 20% also displays an undulating pattern. In 2021 this group attained the most 
tariff points for the highest 20% group in 5 years  
 

Against our VC: 
 

• In 2021, the Lowest 20% performed above our VC for complementary tariff points for the 
first time in 5 years. (177 VC 173) 

• In 2021, the Middle 60% performed above our VC for complementary tariff points for the 
first time since 2018. (789 VC 767).   

• In 2021, the Highest 20% performed above our VC for complementary tariff points for the 

third time in 5 years. (177 VC 173) 
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ATTAINMENT S4 Leavers 
 

 Lowest 20% rose from 2017 to 2019.  It fell in 2020 only to increase again to its highest 
ever value in 2021.  

 In 2021, the Lowest 20% performed above the VC for complementary tariff points for the 
first time in 5 years. (51 VC 44) 

 In 2021, the Middle 60% performed below the VC for complementary tariff points for all of 
the last 5 years. ( 172 VC 179). However, in 2021 the Middle 60% were closer to the VC 
than ever before in the last 5 years. 

 In 2021, the Highest 20% performed below the VC for complementary tariff points (338 VC 
343). This group have only been above the VC in one of the last 5 years (2020) 

 
 

ATTAINMENT S5 leavers 
 

 In 2021, the Lowest 20% performed above the VC for complementary tariff points for the 
third time in 5 years (100 VC 96) 

 In 2021, the Middle 60% performed above the VC for complementary tariff points for the 
first time in 5 years (389 VC 386) 

 In 2021, the Highest 20% performed below the VC for complementary tariff points (750 VC 
807). This group have only been above the VC in three of the last 5 years, (2018, 2019, 
2020)  

 
 
ATTAINMENT S6 Leavers 
 

 In 2021, the Lowest 20% performed above the VC for complementary tariff points for the 
second time in 5 years. (529 VC 483) 

 In 2021, the Middle 60% performed above the VC for complementary tariff points for the 
second time in 5 years. (1024 VC 1001). The middle 60% rose from 2017 -2019, fell in 
2020 only to increase again in 2021 to the highest value in the last 5 years (1024). 

 In 2021, the Highest 20% performed above the VC for complementary tariff points (1474 
VC 1452) for the fourth time in 5 years 

 
 
 
 

LEAVERS INITIAL DESTINATIONS 
 
 

All Leavers 
 

 The percentage of our leavers in a positive destination has been above the Virtual 
Comparator for each of the last 5 years. In 2021, 98.47% of all leavers left school to a 
positive destination (VC 96.49%) 

 
S4 Leavers 
 

 100% of our S4 leavers have had an initial positive destination at the point of leaving 
school in all 5 of the last 5 years. 

 In 2021, according to the ADS the 12 S4 Leavers destinations were as follows: 
 4 to employment 
 6 to further education 
 2 to training (Aspire) 
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S5 Leavers 

  
 96.8% of our S5 leavers have had an initial positive destination at the point of leaving 

school.  This is above the Virtual Comparator of 96.48%.   
 100% of S5 Leavers have left to a positive destination in 3 of the last 5 years.  
 In 2021, according to the ADS the 26 S5 Leavers destinations were as follows: 
 12 pupils to employment 
 10 to further education 
 4 to higher education 

 
 
 
S6 Leavers 
 

 98.84% of our S5 leavers have had an initial positive destination at the point of leaving 
school.  This is above the Virtual Comparator of 98.26%.   

 100% of S6 Leavers have left to a positive destination in 3 of the last 5 years.  
 In 2021, according to the ADS the 89 S6 Leavers destinations were as follows: 
 22 pupils to employment 
 6 to further education 
 57 to higher education 
 1 to training 
 1 unemployed and not seeking employment 

 
 

Next Step(s) to inform SIP for 2022/2023:  
 

To review school processes to further refine and resource targeted support re. attainment and HWB of  
vulnerable/ disengaged pupils. In all subjects there is now a structured process in place to ‘catch up’ learners. 
Consistent member of staff calls parents to arrange for young person to come in to school for specific areas of 
‘catch up’. This has been a result of careful tracking and monitoring of attainment by SLT/ Pupil Support.  
 
ISS programme to continue to look at early interventions and ensure all leave with minimum of 5@- supported 
by Clydesdale Collaborative (SCIL) 
 

Ongoing planning to support equity pupils/ pupils with additional support needs/ pupils with care issues taking 
into account our understanding and knowledge of pupils’ lockdown experiences. 

Continuing to examine how to use remote platforms (Google Forms) and communication systems (School 
Cloud) to further support other key school transitions- e.g. parental reporting; P6/S1 transition and school 
options choice processes. 

Review leavers’ forms processes to ensure pupils have maximised their attainment, especially in literacy and 
numeracy. 
 
More intensive support from DYW to ensure work experience qualifications for those engaging/ sustained 
positive destinations. More effective and wider certification of ‘wider achievement’ in senior school- Community 
Involvement/ Saltire/ Work Experience etc. with dedicated staff time to plan, focus and develop. 

 
Closer systematic scrutiny of senior options choices re. appropriate challenge/ progression in.subject coursing 
and attainment. 
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School priority 3:  Further improving high quality teaching and learning across the school 
 

NIF Priority (select from drop down menus) 
Improvements in attainment, particularly  in 
literacy and numeracy 
NIF Driver  
Assessment of children's progress 
Teacher professionalism 

HGIOS?4 QIs (select from drop down menus) 
3.2 Raising attainment and achievement 
2.3 Learning, teaching and assessment 
2.2 Curriculum 
 

Strategy 
What did we set out to do? 
 
Ensure differentiation of learning materials and approaches (and sharing of effective 
practice) remains at the heart of subject/ faculty improvement planning processes. Quality 
assurance processes to ensure that L and T returns as a main focus on faculty/ subject 
meetings to ensure sharing of effective practice and to encourage sharing of effective 
differentiation processes. Differentiation approaches to be key item of subject/ faculty 
improvement planning. 
 
PARTLY ACHIEVED- 21/22 had a more directed focus on senior phase preparation for course coverage, assessment 

preparation and SQA moderation of standards as a key priority 
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Lobby SLC for additional funding to support wi-fi access for all in school. 
 
ACHIEVED 
 
 
 
Learning and Teaching policy, learning intentions and success criteria common slide and 
class visit template highlighted to all new staff. 
 
ACHIEVED 

 
 
 
Learning and Teaching ‘Aspiring to Excellence/ What Makes An Excellent Lesson’ policy 
into practice reviewed and updated based on whole staff consultation and pupil focus group 
feedback, ensuring that all staff have a ‘model’ of what is contained in an ‘excellent’ lesson 
and are supported to embed this into their classroom pedagogy 
 
ACHIEVED   

 
 
 
Staff audit of how digital literacy is currently being used across departments with collation 
of responses and measurement against SLC digital literacy strategy to underpin evidence of 
progress towards Digital Schools Award status. 
 
PARTLY ACHIEVED- carried forward into session 22/23 

 
 
 
Line manager and peer classroom visits best practice shared/ discussed at subject/faculty 
meetings as a standing item and evidence retained in faculty QA folders. 
 
CARRIED OVER- now that Covid risk assessment mitigations are less rigorous there will be a renewed focus on this in 

session 22/23. 
 
 
Evidence of effective differentiation, effective deployment of classroom assistants and 
effective delivery of pace and challenge in subject lesson delivery as part of/ consequence 

of class visits programme. 

 
CARRIED OVER- now that Covid risk assessment mitigations are less rigorous there will be a renewed focus on this in 

session 22/23. 

 
 

Next Step(s) to inform SIP for 2022/2023:  
 
Line manager and peer classroom visits forward planned and enabled with best practice shared/ discussed at 
subject/faculty meetings as a standing item and evidence retained in faculty QA folders. Providing staff with 
the opportunity to take part in whole school class visits when identified as part of PRD discussions.  
 
 
Renewed focus on evidencing effective differentiation, effective deployment of classroom assistants and 
effective delivery of pace and challenge in subject lesson delivery as part of/ consequence of class visits 
programme. 
 
Return to regular planned subject/ faculty/ whole school quality assurance use of pupil evaluations (once per 
term minimum) further embedded to reflect on effectiveness of lesson delivery methodologies.  
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Deeper evidence through regular, scheduled focus pupil group activity- of pupils understanding of importance/ 
connections across subject areas- and through IDL programmes- in relation to literacy, numeracy, skills for 
learning, life and work and HWB. 
 
Creation of Staff Learning Hub and shared Staff Google Classroom to share excellent practice and effective 
pedagogy. 

 
Possible re-activation of BGE Clydesdale collaborative to support effective moderation of assessment 
standards in S1-S3 curriculum. 
 

 

 

National priority:  How we are ensuring Excellence and Equity? 
 

Strategy- brief commentary on context and identified barriers to learning which affect progress and attainment, 

key interventions undertaken. 
 
Sessions 21/22 Equity spend was focused on key aspects of supporting learning, including staffing 
to support interrupted learners to achieve relevant SQA qualifications, additional classroom 
assistant support to target identified learners in numeracy and literacy recovery and engaging a 
youth worker to support some pupils who were finding transition into school challenging in 
relation to their own mental health and wellbeing. 
 
Our Participatory Budgeting spend was earmarked for additional outdoor seating for pupils to use 
at break times, to support successful S1-S3 Wellbeing days in May/ June where a menu of wider 
curricular activities was provided for all pupils over a 7 period day and to provide clothing (school 
uniform and t-shirts for PE) for pupils who required additional items of kit/ clothing as required. 
 
 
Progress and Impact/ Next Step(s) to inform SIP for 2022/2023:  
 
 
Most interrupted learners supported to maximise qualifications/ awards attainment- this. 
 
Classroom assistant support allowed more focus on literacy progression for identified BGE pupils with almost 
all showing significant improvement in reading age. 
 
Youth worker support with most pupils (one to one or small group) led to sustained or increased attendance 
and engagement in classes. 
 
Our participatory budgeting spend was evaluated and pupils response to the outdoor seating and the provision 
of year group health and wellbeing days well received with a view to building these opportunities and events 
into this session’s calendar- even if this is not part of the projected new PB group’s plans for 22/23 
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